New commander Capt. Les Manser pauses between flights to map out the squadron’s direction.

Manser seeks measurable results

utlining his vision for the unit, Deer
Valley Composite Squadron’s new
commander seeks to carry on the momentum
of his predecessor but also demonstrate meas-
urable results that underscore the squadron’s
top-level ranking within the Arizona Wing of
the Civil Air Patrol (CAP).
Capt. Les Manser credits Lt. Col. Chas Bu-
chanan for a resurgence of the squadron’s cadet
(Continued on page 2)
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See the Quarterly Training Schedule (QTS) for up-
coming events and contact information plus http://
azwg.us for the Civil Air Patrol’s Arizona Wing calen-
dar. Be sure to visit the squadron’s Web site at
www.squadron302.org.

Semper Vigilans (Always Vigilant)




... Manser aims to sustain momentum

Capt. Les Manser, commander of Deer Valley Com-
posite Squadron 302, inspects an aircraft.

(Continued from page 1)

program with more involvement from senior
members plus growing depth in emergency ser-
vices and aerospace education. He notes the ca-
dets are good at running their own program but
needed and continue to benefit from more adult
leadership.

“l want to sustain that momentum but also
address the quality aspects and identify the bot-
tlenecks and barriers to membership involve-
ment and excellence in performance,” says Capt.
Manser, who is employed as a certified quality
auditor who routinely uses data to monitor qual-
ity results. He notes the squadron’s membership-
application process in the past could take several
months to complete but has been reduced to as
few as two weeks - a measurable result.

Likewise, he says new squadron members are
completing Level I training in as few as two
weeks and usually within a month, heightening
the likelihood of their satisfaction and continued

(Continued on page 3)

New training requirement

aims at equal opportunity

ivil Air Patrol (CAP) National Head-

guarters has issued a new requirement
for all members to complete Equal Opportu-
nity Training as part of Level I require-
ments.

Training materials can be found by going to
gocivilairpatrol.com, clicking on “Members,”
“CAP University,” then “Level I (foundations)”
and “4. Equal Opportunity.” The training gener-
ally requires no more than 15 minutes to com-
plete.

Capt. Les Manser, commander of Deer Val-
ley Composite Squadron 302, requests all
squadron members to address this training
promptly so the unit can record 100-percent
compliance with this new national requirement.

Full Throttle

Full Throttle is the monthly e-newsletter for
officers, cadets and friends of Deer Valley Com-
posite Squadron 302, Arizona Wing, Civil Air Pa-
trol. Its mission is to bolster communication with
and among officers and cadets, enhance aware-
ness of squadron activities, and share news and
information about the squadron and its person-
nel. In addition, the newsletter also can be
viewed under the “News” link on the squadron’s
Web site at www.squadron302.org.

Story submissions should be forwarded by the
15" of the month preceding publication to Capt.
Jerry Porter, squadron public-affairs officer, at
civilairpatrolsq302pao@cox.net.

To guarantee receipt of the newsletter, readers
should ensure their e-mail addresses and other
contact information remain current
both with the squadron and
national e-services at
www.capnhqg.gov.
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